SHIFT LEADER DUTIES FOR 40 DAY PRO-LIFE PRAYER VIGIL

1.  There should be a shift leader for each 3-4-hour time period.  (6-8 shift leaders needed per day)
2.  The shift leader should have the names and telephone numbers of each person assigned to his shift.  This information should be brought to the site each time on a clipboard so that people can be checked off.
3.  The shift leader should call each person to remind him/her of their time commitment on the day before.

4. When someone is not able to come at the scheduled time, the shift leader should have a list of possible substitutes or ask the person who cannot make it to provide a substitute, if possible.

5.  The shift leader should make sure that each person participating in the Prayer Vigil knows what the rules are, e.g., where to stand, not blocking the sidewalk for people wishing to pass by, not getting on the property of the abortion clinic.

6. The shift leader should have cards or flyers to give out as needed which list the locations and telephone numbers  where pro-life pregnancy counseling and help are available

7. The shift leader should have telephone numbers of who to call in case of an emergency: core leader, police, medical need etc. (add to your cell phones)
8.  The shift leader or another designated person should be in charge of the video camera and should have a digital camera to take pictures, if possible.

